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Across

. A type of contract in which the buyer reimburses the seller for the

seller's zllowable costs (allowable costs are defined by the contract)
plus a fixed amount of profit (fee).

. Any approach using network parameters fo determine the critical
path.

. An agreement that esiablishes an enforceable legal relationship

hetwaen two parties; a mutual exchange of promises.

. A model law developed in the United States to standardize

commercial contracting among the states.

. Estimating the cost of the resources needed to complete project

activities.

. The power that the principal confers on the agent to act on his or her

hehalf to enter into a contract.

. Clarification and mutual agreement on the structure and

requirements of the contract prior to the signing of the contract.

. Controlling changes to the project budget.
. Individual or organization who will use the project product.
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Down

_ A type of contract in which the seller gets reimbursed for costs of

praducing the item and gets paid a fee for winning the confract.
The ratio of budgeted costs fo actual costs (BCWPR/ACW).

_ Calculates a single, deterministic early and late start and finish date

for each activity hased on specified, sequential network logic and a
single duration estimate.

. Process of ensuring that the seller's performance meets contractual

requirements.

_ The expenditure of funds that result directly from production products

and establishing an infrastructure fo provide services.

. In a project network diagram, the series of activities that determines

the earliest completion of the project.

_ Time-phased budget used to measure and monitor cost performance

on the project.

. Completion and settlement of the contract, including resolution of all

outstanding items.

. The process of planning, forming, and administering an agreement

to buy and sell goods and services from one party to another.
Performing the planned risk response.

. The costs incurred to ensure quality.

Decrease total project duration after analyzing alternatives to
determine how to get the maximum durafion Compression for the
least cost.

Allocating the cost estimates to individual project components.
Any difference between the estimated cost of an activity and the
actual cost of that activity.

. Is discovery, where you narrow down or weed out thoughts, data,

etc., produced during the diverging stage as you head towards
reaching a single conclusion.
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1. octs 05

The expenditure of funds that result directly from production products and establizhing an infrastructure
fo prowvide senvices.

2. cntartco o] r

An agreement that establishes an enforceable legal relationshio between two parties; a mutual
exchange of promises.

3. cangshir e ___in_

Decrease total project duration after analyzing alternatives to determine how to get the maximum
duraticn compression for the least cost.

4. ucrtosem u e

Individual or organization who will use the project product.

5. trocctan lwa r_c

A model law developed in the United States to standardize commercial confracting among the states.

. enevcerognc aq_ =4

Is discovery, where you narrow down or weed out ihoughts “data, etc., produced during the diverging
stage as you head towards reaching a single conclusion.

7. tcso roocitn . _____9o_
Controliing changes to the project budget.

8. csto eaisbnel a |

Time-phased budgst used to m easure and monitor cost performance on the project.

9. tcos vrincaae n €

Any difference between the estimated cost of an act vity and the actual cost of that activity.

10. ciaicltr ptah - ___1

In a project network diagram, the series of activities that determines the earliest completion of the
project.

11. teso eiubgntdg o e

Allocating the cost estimates fo individual prcject components.

12. ctos fo agytliu _ u
The costs incurred to ensure quaht_v

13. ctos megaitinst E i

Estimating the cost of the rescurces  needed to complete project activities.

14. totacnrc ocloutes n [

Comgpletion and setliement of the contract, including resclution of all cutstanding items.

15. ocrtvrelec ficnao rr

Performing the planned risk responss.

16. otsc ulsp darwa efe S __a_ _

A type of contract in which the seller_geTs Treimbursed for coats of producing the item and gets paid a
fee for winning the confract.

17. stoc lsup ifkedefe

A type of contract in which the l:uyer reimburses the seller for the seller's allowable costs m lowable
cogts are defined by the contract) plus a fixed amount of profit (fee).

18. attrocen uytriatho h i

19. ncritoca ammtgenane Y - S

The process of planning, forming, and administering an agreement to buy and sell goods and services
from one party to anather.

20. Ircitcai paht temdoh o ____9_

Calculates a single, deterministic early and late start and finish date for sach activity based on
specified, sequential network logic and a single duration sstimate.

21. matcotc eoaottining t

Clarification and mutual agreement on the strucure and requirements of the contract pricr to the
signing of the contract.

22 scto neomaefecrrp ednxi s __
The ratio of budgeted costs to actual costs |BC.“-'F'J'AC\-'¢F'1

23. iraltice tpah asnslaiy
Any approach using network parameters to determing the critical path

24 tcatncor oinmtaidsnatir d S

Process of ensuring that the seller's performance meetls contractual reguirements.
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