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Across

The time in calendar units between the actual start date of the scheduls actiity
and either the data date of the project schedule if the schedule activity is in
progress or the actual finish date if the schedule activity is complete.

Multiple attributes associated with 2ach schedule activity that can be included
within the activity list

The time in calendar units between the start and finish of a scheduls actwity.
A change request that has been processed through the infegrated change
control process and approved.

The point in ime that work actually ended on a schedule acfivity.

The graphic presentation of a schedule activity in the amow diagramming
mizthod.

The progess of identifying and documenting dependencies among scheduls
activities.

Total costs actually incurred and recorded in accomplishing work performed
during a given time period for & schedule actvity or werk breakdown structurs
component

8. A documenied tabulation of schedule activities that shows the actiity

description, activity identifier, and a sufficiently datailed scope of work

deseription so project team members understand what waork is to be perfiormead.
. The act of formially receiving or acknowledging something and regarding it as

being true, sound, suitable, or complete.

. The process of esfimating the types and guantities of resources required 1o

perform =ach schedules activity.

. An estimating technigue that uses the values of parameters and measures of

scale such from a previous, similar sctivity as the basis for estimating the sams
parameier or measure for a future aclivity.
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Diown

- The precess of identifying the specific schedule activities that need 1o be

performed to produce the varous project deliverables.

A component of work performed during the course of a project.

Effort applied o project work that is not readily divisible into discrete efforts for
t!'iufao‘. wark, but which is related in direct proportion fo measurable discrete wark
efors.

A schedule network dizgramming technigue in which schedule actiities are
represented by arrows.

Those criteria, including performancs requirements and essential conditions,
which must be met before project deliverables ars acoepied.

A techmigue that explores the accuracy of assumpfions and identifies risks o
the project from inaccuracy, inconsistency, or incompleteness of assumptions.

. The process of estimating the number of wark periods that will be nesded to

complete indvidual schedule activities.

. A category of projects that have common components significant in such

jects, but are not needed or present in all projects

proj .
- A short unigue numeric or text identification assigned to each scheduls actiity

to differentiate that project activity from other activities.

. Factzrs for planning purposes, ars considered to be true, real, or certain without

proof or demonstration.

. A short phrase or label for each schedule activity used in conjunction with an

activity identifier to differentiate that project schedule activity from other
schedule activities.

The process of obtaining the human resgurces needed to complete the project
The paint in fime that work actualty started on a schedule activity.

The right to apply project rescurces, expend funds, make decisicns, or give
aporovals.

Cne or more numerical or text values that identify characteristics of the work or
in some way categorize the schedule activity that allows filtering and ordering of
activities within repors.

The act of formally confirming., sanctioning, ratifying, or agreeing to something.
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CAVEICT EGINSTLNI .~ e EL T S T

Helps facilitate the development of mutual trust, respect, and good working relationships thus impraving the overall
performance of the team.

2. RGSPREOS OTNRREIPG T S

Describing what the project team has accomplished—for example, percent complete to schedule, or what is completed versus
what is in process.

3. ERVCEIER .
The person for whom the message is intended.

4 AECHLNN . - 5
The medium by which information is transmitted.

5. EMEGASS e

Sensory data that is encoded by the communicator (sender) and decoded by the receiver (recipient).

5. EBCDEFAK B
Information on how well the message was received.

7. MCANOOUITNIMC RRSABREI o s isurs e e s
Ohstacles that impede communications. For example: limited communication channels, distance, noise, cultural differences,
organizational climate, perceptions, limited information, withholding of information, terminclogy, number of communication

links, manipulation {hidden agenda), etc.

8. EEFTECIFY TGELSIINN v

9. SSATTU IRNEGRTOP t

Describing where the project now stands—ior example, status related to schedule and budget metrics.

10. RCEOFAPRNME GTONPIRRE TP . - A

Involves collecting and disseminating performance information to provide stakeholders with information about how resources
are being usad to achieve project ohjectives.

11. COAMIMCTCUINNS EERNTRSMUQIE 8]

Are the sum of the information requirsments of the project stakeholders.

12. SENIO i

Any interference or disturbance that confuses the message.

13. CETSFNOARGI R
Predicting future project status and progress.

14. NIRTIELFG F

QOcecurs when a large portion of the message is lost from the sender to the receiver.

15. OSTNAIUIMNOCMC KLSSLI -, s
Are used to exchange information.

16. ICSOMUNAOTCIMN NINNLAGP 5

17. TITHG RXIATM M

Refers to bringing together all the project team members into one location or in close proximity.

18. MMICTCUAQORN 0

The originator of the message. The source of the communication.
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13. CETSFNOARGI Forecasting
Predicling future project status and progress.

14. NIRTIELFG Eiltering

15. OSTNAIUIMNOCMC KLSSLI Communications Skills
Are used to exchange information.

16. ICSOMUNAOQTCIMN NINNLAGP Communications Planning

Involves determining the information and communications needs of the stakeholders.

17. TITHG RXIATM Tight Matrix

Refers to bringing together all the project team members into one location or in close proximity.

18. MMICTCUAQORN Communicator

The originator of the message. The source of the communication.
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