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The time in calendar units betwesn the actual start date of the scheduls acthity
and either the data date of the project schedule if the schedule activify is in
progress or the actual finish date if the schedule activity is complete.

- Multiple atiributes associated with 2ach schedule activity that can be included

within the activity list.

The time in calendar units betwesn the start and finish of 2 schedule acthity.
A change request that has been processed through the integrated change
control process and approved.

The paint in ime that work actually ended on a schedule activity.

The graphic presentation of a schedule aclivity in the amow diagramming
method.

The procass of identifying and documenting dependencies among scheduls
actities.

- Tatal costs actually incurred and recorded in accomplishing waork performed

during a givan time period for & schedulz acthity or work breakdown structure
component.

. A documented tabulation of schedule activities that shows the activity

description, acthity identifier, and a sufficiently detailed scope of work
description so project team members understand what waork is to be performed.

. The act of formally receiving or acknowledging something and regarding it as

being true, sound. suitable, or complets.

The process of estimating the types and guantiies of resources required 1o
perform 2ach schedule activity.

An estimating technique that uses the values of parameters and measures of
scale such from a previouws, similar activity as the basis for estimating the sames
parameter or measure for a future activity.
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- The point in fime that work actually staried on a schedule aclivity.
. The right to apply project resocurces, xpend funds, make dacisions, or give

n

18.

Pa

Dioown

- The process of identifying the specific schedule activities that need o be

performed o produce the various project deliverables.

A component of work performed during the course of a project.

Effart applied to project work that is not readily divisible into discrete efforts for
t'lfa'. wark, but which is related in direct proportion to measurable discrate waork
efforts.

. A schedule network disgramming fechnigue in which schedule actiities are

represented by arrows.

. Those criteria, including performances requirements and essential conditions,

which must be met before project deliverables are accapted.

- A technigue that explores the accuracy of assumplions and identifies risks to

the project from inaccuracy, inconsistency. or incompletensss of assumptions.

- The process of estimating the number of work penods that will be nesded to

10.

complete indnidual schedule activities.
A category of projects that have common components signifizant in such
projects, but are not needed or present in all projects.

- A short unigue numeric or text identification assigned to 2ach schedule activity

to differentiats that project activity from other activities.

. Factors for planning purpesss, are considered to be true, real, or certain without

proof or demaonstration.

- A short phrase or label for each schedule acthity used in conjunction with an

activity ideniifier to differsntiate that project schedule acthity from other
schedule activities.
The process of obtaining the human resources needed to complete the project

approvals.

Cme or more numerical or text values that identify characienistics of the wark or
in some way categorize the schadule activity that allows filiering and ordering of
activities within repors.

The act of formally confirming, sanctioning, ratifying, or agreeing to something.
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. A category of projecs that have commaon nis significant in such projecs,

but are not needed or present in all projecs. ( APPLICATION AREA)

. Effort applied to praject wark that is not readily divisible into discrete effarks for that

WE but which i retated in direct proportion o measurable discrete wark effors.
A RTIOMNED EFFORT)

The act of formally confirming, sanctioning, rafifying, or agreeing fo something
{APPROVE)

A change request that has bean provessed through the integrated change contral
process and approved. (APPROVELD CHANGE R%’QJESTJ

Ti'gr_?éapm presentation of a schadule achivity in fhe anow diagramming mefhod
(A W

. A echedule netwark diagra M;ﬁ technigque in which echadule acthitiee are

represented by amows. (A DIGRAMMING METHOD)

Factors for planning purposas, are considerad to be frue, real, or cenain wihout
proaf o demanstation. (ASSUMPT ONS)

Atechnique that explores the accuracy of assumptions and idenfifies risks o the
N%% from inacouracy, inconsistency, or incompleteness of assumptions:

1A MPTHIONS AMALYSIS)

. The right hgﬁ]agdgﬁd resources, expand funds, make decisions, ar give

approvals, | )
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