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communications skills
performance reporting
communication barriers

communications planning

communications requirements

Across
2. The medium by which
information is transmitted.
4. s the ability fo recognize the
importance of verbal and
nonverial listening behaviors
ncluding body language.
7. The person for whom the
message is intended
10. Also known as the Sender.
13. Are the sum of the
nformation requirsments of
the project stakeholders.
16. Predicting future project
status and progress.
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. Dezcribing what the project
team hag accomplished—for
gxample, percent complete to
schedule, or what is
completed versus what is in
process.

le engaged listening. It
requires patience,
self-control, empathy, and a
willingness to understand the
other person's perspective.
19. Occurs when a large portion
of the message is lost from
the sender fo the receiver.
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Down

. Sensory data that i= encoded by the communicator (gender) and

decoded by the receiver (recipient)

_It's the akility to utilize gestures and body language conscicusly (with

congideration for cultural differences) to put people at ease and
enhance communication.

. Any interference or disturbance that confuses the message
- Involves collecting and disseminating performance information to

provide stakeholders with information about how resources are being
used to achieve project objectives.

. Are used to exchange information.

The arnginater of the message. The source of the communication.

. Obstacles that impeds communicaticnz. For example: limited

communication channels, distance, noise, cultural differences,
crganizational climate, perceptions, limited information, withholding
of information, terminclogy, number of communication links,
manipulation (hidden agenda), etc.

. Infermation on how well the message was received
' Describing where the project now stands—for example, status

related to schedule and budget metrics.

. Involves determining the information and communications needs of

the stakeholders.

. Helps facilitate the development of mutual trust, respect, and good

working relationships thus improving the overall performance of the
team.

. Refers to bringing together all the project team members into one

pcation or in cloze proximity.
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1. OSTFNRIACEG et
Predicting future project status and progress.

2. FWEEFECIT TGNNSIIEL e

Is the ahility to recognize the importance of verbal and norveral listening behaviors including body language.

3. CFEEFETVI ITLNIGENS e i

It's the ability to utlize gestures and body language consci "L.sly (with consideration for cultural differences) to put people &t sase and
enhance communication.

4. AIEVTC TINMLISGE t

Is engaged listening. It requires patisnce, sef-contral, E"n:-ath:,' and a willingness to undsrstand the other person’'s perspeclive.

5. I30ONE se

Any interference or disturbancs that confuses the mesﬁaaa._ R

6. ERILFGTNI r_.n

Cieours when a largs portion of the meassage is lost from the sender fo the receiver,

7. DFKECBEA a_k

Inforrnation cn how well the messages was received.

4. OMANRMIOTCCU m o

Also known as the Sender.

9. SRPESRGO IRTENOPRG t

Dizscrbing what the project t2am has accomplished—for example, percent complate to schedule, or what is completed versus what is in
Drocess.

10. OCNICACSUINMMT ALMNIPNG o n

Invahees determining the information and communications needs of the stakeholders.

11. MNCREFAEROP ERNIROPGT e i

Irvolves collecting and disseminating performance infarmatian to provide stakeholders with information about how resources ars being
used fo achieve project objectives.

12. TASSUT NOTRGIRPE a_
Describing where the project now stands—Tfor example, status related fo scheduls and budget metrics.
13. NLNHAEC n_e

Thz medium by which information is transmitted.

14. CTMIOCACMRNU t T

The originator of the message. The source of the communication.

15. AMSEEGS s _a

Sensory data that is encoded by the communicator (se"u:ler:l and decoded by the recener (recipisnt).

16. VRERECEI C e

The person for whom the message is intended.

17. CANOMTONUNCM RSEARBIR r r

Obstacles that impade communications. For example: limited communication channels, distance, noise, cultural differences,
arganizational climate, perceptions, Emited information, withholding of information, terminclogy, number of communication links,
manipulstion (hidden agenda]. efc.

18. MICIOOTUCMSANN SSLKIL u n
Are used to exchange information.

19. IFP.C"-"T LNEGINITS 5 _g

20. TIHGT TAIRXM h r

Refers {o bringing fogether all the project team members info one location or in cose proximit iy.

21 DICCSAUNITNOMM ITRUEQEMNERS o _m

Are the sum of the information requirements of the pl‘O'E"“t stakeholders.
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1. OSTFNRIACEG Forecasting
Predicting future project status and progress.
2. FVEEFECIT TGNNSIIEL Effective Listening

3. CFEEFETVI ITLNIGENS Effective Listening

It's the ahility to utdize gestures and body language {hDI'IE.E:LE|ﬂ'-\H|‘!_ODFTSi;EF:'.i;| for Ejlara_cﬁe?eﬁeg Eput people ai 2ase and
enhance communication.

4. AIEVTC TINNLISGE Active Listening
Is engaged listening. It requires patience, seff-control, empathy, and a willingness to understand the other person's perspective.
5. 1S0OME Noise
Any intarference or disturbance that confuses the message.
6. ERILFGTNI Filtering
Oecurs when a large porlion of the message is lost from the sender o the receiver.
7. DFKECBEA Feedback
Infarmation on how well the message was received.
8. OMANRMICTCCU Communicator
Also known as the Sender.
4. SRPESRGO IRTENOFPRG Progress Reporting
Dizscribing what the project t2am has accomplished—for example, percent complate to schedule, or what is completed versus what is in
Drocess.
10. OCCNICACSUINMMT ALNMNIPNG Communications Planning

Imvahves determining the information and communications needs of the stakeholders.
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