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Across

. Someone with management authority over an organizational

unit within a functional organization.

. A supply of money or pecuniary resources immediately

available.

. A'type of fixed price contract where the buyer pays the seller

a set amount (as defined by the contract), regardless of the
seller's costs.

. A hierarchical organization where each employee has one

clear superior, staff are grouped by areas of specialization,
and managed by a person with expertise in that area.

. A category or rank used to distinguish items that have the

same functional use.

_ Documents and data on prior projects including project files,

records, correspondence, closed contracts, and closed
projects.

. Alist of acceptable and unacceptable behaviors adopted by

a project team to improve working relationships,
effectiveness, and communication.

. Commodities, wares, merchandise.
. The depiction in a diagram format of the inputs, process

actions, and outputs of one or more processes within a
system.

- A specific project schedule compression technique that

changes network logic to overlap phases that would normally
be done in sequence.
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Down

A type of contract where the buyer pays the seller a set
amount (as defined by the contract), and the seller can earmn
an additional amount if the seller meets defined performance
criteria.

The calculation of the early start and early finish dates for
the uncompleted portions of all network activities. See also
schedule network analysis and backward pass.

VA Iﬁ'pe of contract involving a fixed total price for a
wel

-defined product.

4. The logical relationship where completion of work of the

5.

successor activity cannot finish until the completion of work
of the predecessor activity.

A point in time associated with a schedule activity's
completion.

6. The logical relationship where initiation of work of the

11

13.

successor activity depends upon the completion of work of
the predecessor activity.

. The process of identifying and documenting project roles,

responsibilities and reporting relationships, as well as
creating the staffing management plan.

The amount of time that a schedule activity can be delayed
without delaying the early start of any immediately following
schedule activifies.

Estimates or predictions of conditions and events in the
project’s future based on infermation and knowledge
available at the time of the forecast.
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- NNULFITACO EANAGRM [

Someone with management authority over an organizabonal unit within a functional crganization.

. IFNISH OT ATRTS i

predecessor aclivily.

. ACIOTSHLIR ACIRNTNIFOM o

Documents and data on prior projects including project files, records, correspondence, closed confracts, and closed
projects.

- NISHFI ETDA F___ o
A point in time associated with a schedule activity's completion.
. GNRDOU LEURS e

& list of acceptable and unaccepiable behaviors adopted by a project team to improve working relationships,
effectivensss, and communication.

. EXDIF CEPIR ENECNIVIT EEF

additicnal amount if the seller meets defined performance criteria.

. GADRE d

& category or rank used to distinguish items that have the same funclicnal use.

. SUNDF n

A =upply of money or pecuniary resources immediately available.

. TSAF GANRCTIK s

done in sequence.

IRMF DEXFI REFPCI m

seller's costs.

OFTACSRSE r

Estimates or predictions of conditions and ew:nt;n_m;paje_cfs_faug based on information and know edge available at
the time of the forecast.

HFLAWNCOIGTR I |

The depiction in a diagram format of the inputs, process actions, and oulputs of one or more processes within a system.
IXDFE PICRE k. __

A type of contract invalving a fixed total price for a well-defined product.

RFEE QALTF F

schedule aclivities.

NSFHII OT INSFIH 0

the predecessor activity.

ODARFRW SAPS s

The caleulation of the early start and early finish dates for the uncompleted portions of all network activities. See also
schedule network analysis and backward pass.

ODOGS s
Commodities, wares, merchandiss.

MUAHN EECUORRS ILNANPNG n

The process of identifying and documenting project rales, responsibilities and reperting relationships, as well as creating
the stafiing management plan.

CTIANNUOLF OTZIORINGNAA t

A hierarchical organization where each employee has one clear superior, staff are grouped by areas of specializabon,
and managed by a person with expertise in that arza.
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