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Across Down
. type of arganization where project manager has total 1. Characteristic of projects that integrates the concepts
control. of temporary and unique.
. An input to initiation. 2. Involves conferring with others to come to terms with
. The conclusion of a project phase is generally them or reach an agreement.
marked by a review of both key deliverables and 3. Establishing direction and aligning people.
project performance to date. 4 Involve doing something that has not been done
- What technical work should be done in each phase. before.
Reguires distinguishing between causes and 6. Process of obtaining formal acceptance
symptoms. 7. A temporary endeavor undertaken to create a unigque
A document, which lays down product process. product ar service.
The calculation of the early start and early finish 9. An output of risk identification.
dates for the uncompleted portions of all network 10. A document approved by a recognized body.
activities. 11. Type of organization where project manager has little
. Consistently producing key results expected by if any authority.
stakeholders. 12. Type of communication in organization that moves up
and down.
13. Who is responsible for making the information clear,
unambiguous and complete.
14. Is a tangible, verifiable work product.
15. Involves a combination of problem definition and
decision-making.
16. Individuals and organizations that are actively
involved in the project.
18. Type of communication which includes reports,

briefings, etc.
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1

. Type of communication in organization that moves up
and down.

. A document, which lays down product process.
. Establishing direction and aligning people.

. Consistently producing key results expected by
stakeholders.

- Wha is responsible for making the information clear,
unambiguous and complete.

. Type of communication which includes reports,
briefings, etc.

. A temporary endeavor undertaken to create a unique
product or service.

. Involves conferring with others fo come to terms with
them or reach an agreement.

. Characteristic of projects that integrates the concepts
of temporary and unigue.

The calculation of the early start and early finish
dates for the uncompleted portions of all network
activities.

. Individuals and organizations that are actively
involved in the project.
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. Requires distinguishing between causes and
symptoms.

~An input to initiation.

. A document approved by a recognized body.

. Process of abtaining formal acceptance

. What technical work should be done in each phase.
_ An output of risk identification.

- Invaolve doing something that has not been done
before.

Is a tangible, verifiable work product.

type of arganization where project manager has fotal
cantrol.

Type of organization where project manager has little
if any authority.

The conclusion of a project phase is generally
marked by a review of both key deliverables and
project performance to date.

Involves a combination of problem definition and
decision-making.
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