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Across

2. The development of a management plan that identifies
alternative strategies to be used to ensure project success if
specified risk events occur.

3. The likelihood of eccurrence. The ratio of the number of
chances by which an event may happen (or not happen) to
the sum of the chances of both happening and not
happening.

. A Risk Identification Input.

. A Risk Management Flanning Input.

. Factors that for planning purposes are considered to be true,
real, or certain.

17. The mathematical examination of the nature of individual
risks on the project, as well as potential arrangements of
interdependent risks.

18. A diagram that describes a decision under consideration and
the implications of choosing one or another of the available
alternatives.

19. A particular type of risk which can be covered by an
insurance policy. Also referred to as a pure risk”

20. Future events or series of events that if they occur will have
a positive impact on the project. Benefits which can be
realized from undertaking a project.
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Down

. A general creativity technique that can be used to identify

risks using a group of team members or subject-matter -
experts.

. A separately planned quantity used to allow for future

situations which may be planned for only in part {"known
unknowns").

. Type of business risk:
. A technique that explores the accuracy of the assumptions

and identifies risks to the project from inaccuracy,
inconsistency, or incompleteness of assumptions.

. A technique that performs a project simulation many times in

order to calculate a distribution of likely results.

. One of 3 components of risk:
VA ﬁrovision in the project plan to mitigate cost and/or
scl

10.

edule risk.
Taking steps to lessen risk by lowering the probability of a
risk event's occurrence or reducing its effect should it occur.
A separately planned quantity used to allow for future
situations which are impossible to predict.
The inherent chances for both profit or loss associated with a
particular endeavor or ling of business.
The act of transferring all or part of a risk to another party,
usually by some form contract provision, insurance policy, or
warranty.

. A diagram that depicts key interactions among decisions and

assocliated chance events as understood by the decision
maker.

_ A comprehensive listing of many possible risks that might

occur on a project.
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12.

. Future events or series of events that if they occur

will have a positive impact on the project. Benefits
which can be realized from undertaking a project.

. The development of a management plan that

identifies alternative strategies to be used to ensure
project success if specified risk events occur.
A Risk Management Planning Input.

. The inherent chances for both profit or loss

associated with a particular endeavor or line of
business.

- A diagram that describes a decision under

consideration and the implications of choosing one or
another of the available alternatives.

Type of business risk:

A technique that performs a project simulation many
timels in order o calculate a distribution of likely
results.

. A comprehensive listing of many passible risks that

might occur on a project.

. The act of transferring all or part of a risk to another

party, usually by some form contract provision,
insurance policy, or warranty.

. A Risk Identification Input.
. A separately planned quantity used to allow for future

situations which may be planned for only in part
{"known unknowns").

A diagram that depicts key interactions among
decisions and associated chance events as
understood by the decision maker.

Page 2

17.
18.

19.
20.

21.

22.

. One of 3 components of risk:
_ A separately planned quantity used to allow for future

situations which are impossible to predict.

- A particular type of risk which can be covered by an

insurance paolicy. Also referred to as a pure risk.

The mathematical examination of the nature of
individual risks on the project, as well as potential
arrangements of interdependent risks.

A provision in the project plan to mitigate cost and/or
schedule risk.

Taking steps to lessen risk by lowering the probability
of a risk event's occurrence or reducing its effect
should it occur.

Factors that for planning purposes are considered to
be true, real, or certain.

A general creativity technigue that can be used to
identify risks using a group of team members or
subject-matter experts.

The likelihood of occurrence. The ratio of the number
of chances by which an event may happen (or not
happen) to the sum of the chances of both happening
and not happening.

A technique that explores the accuracy of the
assumptions and identifies risks to the project from
inaccuracy, inconsistency, or incompleteness of
assumptions.
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