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Across

. The physical work

scheduled, plus the
authorized budget to
accomplish the
scheduled work.

. Invelves a combination

problem definition and
decision-making.

. A temporary endeavor

undertaken to create a
unique product or
service.

- Consistently producing

key results expected by
stakeholders.

_Any activity on a critical

path.

. Generalized technigues
. An output of risk

identification.

An output of cost
hudgeting and an input
to cost control
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Also called top-down
estimating

Type of communication
in organization that
moves up and down.

Who is responsible for
making the information
clear, unambiguous and
complete?

. Type of communication

which includes reporis,
briefings, etc.

. Type of organization

where project manager
has little if any autharity.

. The concept of including

acquisition, operating,
and disposal costs when
evaluating various
alternatives.

Also called slack.

Down

1. An input to initiation

17

22.

. It is the longest path through the project.
. Involves conferring with others to come o terms with them

or reach an agreement.

. An output from scope change control.
. A document, which lays down product process.
. Using project characteristics in a mathematical model to

predict project cost

. Subdiving the major deliverables into smaller componenis
. A tool & technigue of risk identification.

. Taking action to decrease the total project duration.

. Aninput to initiation.

. The calculation of the early start and early finish dates for

the uncompleted portions of all network activities.

- A document approved by a recognized body.
18.

Involves conferring with others to come to terms with them
or reach an agreement.

Type of communication in organization that moves up and
down.
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GDTEBEJZODNYGNGOXBEMPYPCFLBJCPGGQETDW __float
SQKCRITICALACTI YITYHTOUODODFFDTHZXRYV __ formal
wailZLBVMYSQF I S5PAGQGHNNXTOGS ACDEOCZXYEIS sender
TGY QNPROJECTGHTRIGGERZSXXPPCBMUGRS :project
KNYVTZICRITICALPATHCI ZCQOCEVYOHPIZUWOG crashing

l AUODEKJCPV GPALGZNEZKMBRELNOMHLUDLY A -

ZG I YOMGZYUGJ ZSUITDMESCGI QBPPVDAMP __ managing
HULESRK JBOSTAHJRS | AXTVSFJGOJERTFL —_ standard
DLBMYCBI QGVEUZSNZUCRMJIJCENMSAQOUCAI UM __ ftriggers
UFZFNAFORWARDPASSDCGDY SCBVYITZJONOG vertical
PROBLEMSOLVYI NGBMRHAKZIE KPY VVTUAWRHMNTEC.J _venical
RIWUHS OWDBILCS F GOOPBBSFWUCJY I AYMTTC functional

O ZOKYNEKAMYEMMNAYBYQHTYKDLBOOPIKYF FIN T .
JLASSUMPTIONANALYSISEMZENHNICPLOS®B| — reulaton
EAA I ZGMHWY ZMFGDXRGYYMUWCEHLMY AONF __forward pass
CDMTTPGZWATIBY CSVXTRUIAZODGGAGNT KRAATOG __ neqgofiating

T 1 QZGEKREOWRHNWCVGYPDEHOHSOIWAGQJATLD __ neqotiating
CMKWCBFFZSGGJYZILGMIMEKECQTTDPJYMDWGC cost baseline
HI TTPUCPWMXCANVYECCZHORI I'TYUGEBWD :cﬁiica!path
AHEOPJJDECI SI1T ONMODTETLSSONAXRYOGTHPI
RWCODSJILDVRIVXXSZWSEGB I TAQGTGOGQ SKZREVG oo e V;:I_UE
TJNPISATFFIYVYBXKVYKVYBDJIWVQIlIlKEHR®Q — decomposition
ETYVWCORRECT I VEACTIOMNAEYNYYMVCGRT __ strategic plan
RTKI X5TRATEGI CPLANHMNROGSPDGFOSMXMATD __ decision models
ODP S| XFIRNZKGMTLKAIZBEMRGY VXRORIZ __problem solving
Z VY ECNONEGOT I ATINGOGELXXTIMYCWDTTCUCH __ project charter
V TS NJNTG XV OCXNI ONJHAMI HFDI BXQETAM P R
G EMDEEKOUFGGPLUCALUKBHMNRPHLUSCVLZLI - N
HDSEUPLANNEDVALUENJFIEMMPNYSG]| Fxs| -— cnmcalactily
UZCRASHINGXHMANAGINGANTEAQGSHNNGAGQwW z| —lifecyclecosting
RXBOUAQJVELXHFORMALF FWSPBETHNMIGY IG __ assumption analysis
FUMURPEMLDHZCXVERTICALUWGEXHOGVYVZAIRKZ __ paramefric modeling
GGREKWVANALOGOUSESTIMATI NGSRZIY NQMWYVNHN _EHEIOGUUS esiimating
1. Type of arganization where project manager has little if any 15. A document, which lays down product process.

authority. 16. An output of cost budgeting and an input o cost control

2. Subdiving the major deliverables into smaller componenis 17. Involves a combination of problem definition and

3. An input to initiation. decision-making.

4_The physical work scheduled, plus the authorized budget to 18. The concept of including acquisition, operating, and

accomplish the scheduled work. disposal costs when evaluating various alternatives.

5_Involves conferring with others o come to terms with them 19. An output from scope change confrol.

arreach an agreement. 20. An output of risk identification.

6. Any acfivity on a critical path. 21. Involves conferring with others o come to terms with them

7. Using project characteristics in 2 mathematical model to or reach an agreement.

predict project cost 22_Who is responsible for making the information clear,

8. Type of communication in erganization that moves up and unambiguous and complete?

down. 23. Also called top-down estimating

9. Generalized techniques 24 It is the longest path through the project.
10. Alsa called slack. 25. Type of communication in organization that moves up and
11. Consistently producing key results expected by down.

stakeholders. 26. An input to initiation.
12. Type of communication which includes reports, briefings, 7. A tool & technique of risk identification.

B E ) 23. Taking action to decrease the total project duration.
18 documem_apnmved U eaogzed body._ 29_ A temporary endeavor undertaken to create a unique
14. The calculation of the early start and early finish dates for

the uncompleted portions of all network activities.
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product or service.



X);Eﬁ% PMP® BRAINTEASER NO 2

SOLUTIONS

Page 3



PMP® BRAINTEASER NO 2

Page 4



