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noise

channel

message

feedback

receiver

filtering

forecasting

fight matrix

communicator

communicator

active listening

active listening

status reporting

progress reporting

effactive listening

effective listening
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communications skills

performance reporting

communication barriers

communications planning
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. Helps facilitate the development of mutual trust

Across

. The person for whom the message is intended.

. Also known as the Sender.

. Are used to exchange information.

. Involves collecting and disseminating performance information to

provide stakeholders with information about how resources are being
used to achieve project objectives.

Sensory data that is encoded by the communicator (sender) and
decoded by the receiver (recipient).

respect, and good
working relationships thus improving the overall performance of the
team.

. Refers to bringing together all the project team membears into ona

location or in close proximity.

. Describing where the project now stands—ior example, status

related to schedule and budget metrics.

. Predicting future project status and prograss.
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_Is the ahility to recognize the importance of verbal and nonverbal

listening behaviors including body language.

Describing what the project team has accomplished—for example,
percent complete to schedule, or what is completed versus what is in
process.

. Obstacles that impede communications. For example: limited

communication channels, distance, noise, cultural differences,
organizational climate, perceptions, limited information, withholding
of information, terminclegy, number of communication links,
manipulation (hidden agenda), etc.

Involves determining the information and communications needs of
the stakeholders.

It's the ability to utilize gestures and body language consciously (with
consideration for cultural differences) to put people at ease and
enhance communication.

Any interference or disturbance that confuses the message.
Information on how well the message was received.

Is engaged listening. It requires patience, self-control, empathy, and
a willingness to understand the other person’s perspective.

. The originator of the message. The source of the communication.

The medium by which information is transmitted.

Occurs when a large portion of the message is lost from the sender
to the receiver.
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1. sonie __is__
Any interference or disturbance that confuses the message.
2. canhlen ___n_ _1
The medium by which information is fransmitted.
3. egsseam _es_
Senscry data that is encoded by the communicator (sender) and decoded by the receiver (recipient).
4. kdcfbaee e C

Information on how well the message was received.

5. regievrc i r

The perzon for whom the message is intended.

&. Ifeirnitg |

Oceurs when a large portion of the message is lost from the sender to the receiver.

7. cfigtoaesnr 5 q

Predicting future project status and progress.

8. thait txmira t M

Refers to bringing together all the project team members into one location or in close proximity.

9. crtramciouno m_ u

The criginator of the message. The source of the communication.

10. uicncmaoroamt ot
Also known as the Sender.

11. eaivic gsleniint S I S

I3 engaged liztzning. It requires patience, self-control, empathy, and a willingness to understand the other
DErson's perspective.

12 cevita nnsigliet t a

Helps facilitate the development of mutual trust, respect, and good working relaticnghips thus improving
the overall performance of the team.

14. respsrgo rtormipeg 5

Describing what the project t2am has accomplished—for example, pereent complete to schedule, or what
= completed versus what is in process.

15. ceiftefev iegnnilts I - R |
Iz the ability to recognize the importance of verbal and nonveral listening behaviors including bady
anguage.

16. ecitfefve stiignenl f e

It's the ability to utilize gestures and bady l[anguage conscicusly (with consideration for cultural
differences) o put people at eaze and enhance communication.

17. mcoaucoiimnnts ksilsl Y _L____
Are used to exchangs information.

about how resources ars being used to achieve project objeclives.

19. ntcmmooinicau sbrraier _m__ __c______ __
Obstacles that impede communications. For example: mited communication channels, distance, noise,
cultural differences, organizational climate, perceptions, limited information, withholding of information,

terminology, number of communication links, manipulation (hidden agenda), =tc.

20, utnmoicamsnoic npilnnag 5 |
Invohves determining the information and communications needs of the stakeholders.
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ETSCYoYyYyUuUl EJFTEVMTPFRPDFPDMUJIDEBLUY XFL __noise
BPZVMLCGPROGRES S SREPORTINGHHOKTCDGX 0 |
G XKHGUTVXQXTOFJULPYTEUJYEXUJKMAPI Ozy| -—tam
HEFFECTI VELISTENINGCGSTUQLPCRHCU.I __message
SEUEGNINNALFPSNOI TACINUMMODCI FMCA I L
NFYVCEEVPHXZIPFPYQRILWITEGASS EMEKO OBYTP __ feedback
FFLQI | OKPDCEQBYUKDNNIWVLALWMXMNOSEH.I
JECNXMZSNVORURZZSPXPSPBCXBFSABHTEFF —— receiver
HC I ¥YSFGRJBSFLXKAWFGNINETSI LEWVI TCA filtering
ZTHEWNYVYEQTMOTUCCR I LI LBEUNEKRYTCFOQGJ -
I THYMZF I WWARYOATBLQCPS I I LDVPVYFMJC __ forecasting
GVHJLVKRODATMXJBIPTSDIFY I QAVHAFUJEBY
PEYSRXRRXAUAAKDVYFETNRLIXPUJ I OQSMBKJ __ tight mafrix
ELWBOQOICAHMMMGSEEDRMLEMLT FUY VLMGSNH )
__ communicator
CcCl oYy GGAHBOQPUCC XELX I 1 8V VBRAYILFPFOQOKAX
ZSENRNANYUGELMFIENBOIARTS | KaoAWAAWU __ communicator
G TNOTTMNOOBMNRDODOXS SV GCPEYNAEKAKMCIXZGV
TEY I LENI FS I ECZXTBGIZID CNTSWYOJPJHOOEBA __ active listening
ENJSZQETGBTPJGUEVYGSBEASQI PPDIYESHR
) __ active listening
L1 JELHLAI I RORSXNAJFPRNCVYQUEKNAHTIX?Z
LNJJI GNCUKORETUJIKPZIUONTTUJIJCJIVUS VL __ status reporting
UGHAEREI ZMPTOVQNRFFIGMZISsSUQMZGRZBTD
wWJRHGKDNDREI QKXGRTTCOMMUNICATORT CV __ progress reperting
VAQQUSRURRRMNMTDUJYEAAEQEHBEHKWOQQL AWB A
KRDYBEBGMKCSGHLSPCOPMLBWWEWECYAEK. | NG| - ~@feclelstening
KTMUSHJMADUUY KAl SCAUTUBMUJONARGNEY __ effective listening
ASMEVPCOSFTAFZNZJQI KUHWMOQOVYCMPOMLU
FCOESKOCXHAFTUVDKQ2J XDDGXDaXTOCWYRWR __ communications skills
PNPGBSPBKATEMLDRMXTFPWEBZ I FVJBMFIEKIEKG
BSWWVYOGZBY SMWEFYHAZFOCRSBXT®GI AENEKAO QG —— performance reporting
POXRJYCGDY OTOQDEOPUWY JROTACINUMMOTC _— )
__ communication barriers
KT I BPFBSBUCZGET OHFS I LEZLPFPZOQOQVYV JY NETDG
VFORECASTINGS ZJEMDKLUAAVHLDGT I ECAG Q __ communications planning
1. The criginator of the message. The source of the communication. 10. Predicting future project status and progress.
2. Helps facilitate the development of mutual trust, respect, and good 11. Sensory data that is encoded by the communicator (sender) and
working relationships thus improving the overall performance of the decoded by the receiver (recipient).
team.
. o o 12. Describing what the project team has accomplished—for example,
3. Obstacles that impede communications. For example: limited percent completa to schedule, or what is completed versus what is
communication channels, distance, noise, cultural differences, in process.
organizational climate, perceptions, limited information, withholding
of information, terminology, number of communication links, 13. Are used to exchange information.
manipulation (hidden agenda), etc.
14. Involves determining the information and communications needs of
4. Describing where the project now stands—for example, status the stakeholders.
related to schedule and budget metrics.
15. Any interference or disturbance that confuses the message.
5. Is engaged listening. It requires patience, self-control, empathy, and
a willingness to understand the other person’s perspective. 16. Also known as the Sender.
6. The person for whom the message is intended. 17. Refers to bringing together all the project team members into ane
location or in CloSe proximity.
7. |s the ability fo recognize the importance of verbal and nonverbal
listening behaviors including body language. 18. Informaticon on how well the message was received.
8. The madium by which information is transmitted. 19. Invalves collecting and disseminating performance information to
provide stakeholders with information about how resources are
9. It's the ability to utilize gestures and body language consciously being used to achieve project objectives.

(with consideration for cultural differences) to put people at ease and
enhance communication.
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Occurs when a large portion of the message is lost from the sender
to the receiver.
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