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screening system

statement of work

time and material
cost reimbursable
formal acceptance

market conditions

procurement audit

preduct descrigtion
confract negotiation

pracurement planning

performance reporting

confract documentation

contract administration
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. Confract terms and conditions often require written documentation of certain
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Invalves clarfication and mutual agreement on the structurs and requiremients of
the confract prior to the signing of the contract.

Are factors that, for planning purposes, will be considered fo be true, real, or
certain.

- Type of cost allocated fo the project by the performing organization as a cost of

daing busingss (2.9, salaries of corporate sxecutives).

- fou are executing a project for a client when they confact you to say they are

14

terminating the contract for convenience.

May be called, among other names, an agreement, a purchase order, or a
memorandum of understanding.

I3 the process of ensuring that the seller's performance mests contractual
requirements.

Describes the procurement item in sufficient detail to allow prospective sellers to
determine if they are capabile of providing the item.

Provides important information about any technical issues or concerns that would
need to be considersd during procurement planning.

3. Approved and unapproved changes are fed back through the appropriate project

planning and project procursment processes, and the project plan or other
relevant documentation is updated as approgpriate.
Describes the curment project boundaries.

aspects of buyer/seller communications, such as wamings of unsatisfactory
performance and contract changes or clarifications.
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CIncfudes, but is not imited to, the contract itself along with all supporting

schedules, requested and approved confract changes.

Are factors that limit the buyer's options.

The person or organization responsible for contract administration should provide
the seller with formal written notice that the contract has been complsted.
Provides management with informaticn about how effectively the seller is
achieving the contractual objectives.

Cost incurmed for the exclusive benefit of the project (e.g., salaries of full-time
project staff).

Are a hybrid type of confractual arrangement that contains aspects of both
coat-reimbursable and fixed-price-type arrangements.

What products and services are available in the markeiplace, from whem, and
under what terms and conditions.

11. This category of confract involves payment fo the seller for itz actual costs, plus

[}

typically a fee representing seller profit.

Iz the process of identifying which project needs can be best met by precuring

products or services outside the project arganization and should be

accomplizshad during the scope definition effort.

Iz a mutually binding a%reemenl that obligates the seller fo provide the specified

product and obligates the buyer to pay for it.

May include modifications to the terms of the confract or to the description of the
roduct or service to be provided.

. |z & structured review of the procurement process from precurement glanning

through contract administration.
Invalves establishing minimum requirements of performance for one or more of
the evaluation criteria.

. A complete set of indexed records should be prepared for inclusion with the final

project reconds.

2. Also called lump-sum confracis.
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‘fou ars exscuting a project for a cl_ent_wh_en_hgy?oJact you to say they ars terminating the contract
for convenience.

. tcnorcat 0 r

May be called, among other names, an agreement, a purchase order, or @ memaorandum of
understanding.
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Also called lump-sum contracts.

. nsmosautpis ns

Are factors that, for planning purposes, will be considered fo be true, real, or certain.

. tnsrnscoiat 0 r

Are factors that limit the buyer's options.

. tcderi sstco e S

Cost incurred for the exclusive benafit of the project (e.g., salaries of full-time project staf).

. tcnotacr lefi | e

. inectdri ocsst n C

Type of cost allocated to the aroject_b?trgagrf?nﬁng_oﬁanizaio_n a_s a_ co_st of doing business (e.0.,
salaries of corporate executives).
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May include modifications to the terms of the contract oﬁoﬁaiegcﬁpﬁrﬁfﬁe product or service to
be provided.

cnerepdcoesonr po__ ____

Confract f2rms and conditionz often require written documentstion of certain aspects of buyer/seller
communications, such as warnings of unsatisfactory performance and contract changes or
clarifications.

poecs ttmstnaee R - N -
Describes the current project boundaries.
caorctin nhsgeca an

Approved and unapproved changes_ag fed back Em_ugﬁthea_pp_mp?afa _roEct_plann ng and project
procurement pracesses, and the project plan or other relevant documentation is updated as
appropriate.

nigemces yestms N | R
Invalves establishing minimum requirements of performance for one or mare of the evaluation criteria.
temi nda tearmial a t

fized-price-type arrangements.

scot mebasbirurel S |

representing seller profit.

omlfra tcececanap ___pt_

The person or arganization responsible for contract administration should provide the seller with
formal written nofice that the coniract has been completed.

ktream ncondiiost 0 5

‘What products and services are available in the marketplace, from whom, and under what terms and
conditions.

eeutncpomim taidu e A

Iz a structured review of the procurement process from procursment planning through confract
administration.

rudotcp tirpsncioed r

Provides important information about any technical issues or concerns that would nesd 1o be
considerad during procurement planning.

rtontacc oiotatinneg C e

Inveolves clarification and mutual agreement on the structure and requiremenis of the contract prior o
the =signing of the confract.

rerocntpume nginpanl cC

Iz the process of identifying which project needs can be best met by procuring products or services
cutside the project organization and should be accomplizhed during the scope definition effort.

enroefcmrpa nogrrptie o_m

Provides management with information about rﬁw_elﬁc@e_ly the seller is a_ch_e\.ﬁg_thg contractual
chjectives.

creattno iaiastnrdnitmo a i

|= the process of ensuning that the seller's performance mesis contractual reguirements.
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