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Across Down

. A summary-level scheduls that identifies the major activities and key A category of projects that have common elements not present in all projects.
milestones. Total costs incurred that must relate to whatever cost was budgeted within the
. Affect all aspects of project planning, and are part of the progressive planned value and sarned valus,
elaboration of the project A summary-level document that identifies the major milestones.
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5. A significant event in the project, usually completion of a major deliverakble. The capture, analysis, and reporting of project performance, usually as
8. The collection of activity dependencies that makes up a project network comparsd to plan.
diagrarm. The amount of money or time needed above the estimate to reduce the risk of
8. Any organizational structurs in which the project manager shares responsibility overruns of project.
with the functional managers. 9. A short phrase or label used in a project network diagram.
10. Term used in arrow diagramming method for float. 12. An element of work performed during the course of a project.
11. Generating, gathering, and dizseminating information to formalize phase or 15. The point in time that work actually ended on an activity.
project completion. 16. It i= a tool of the risk response planning process.
12. ldentifying and documenting interactivity logical relationships. 18. Choosing from among potential sellers.
13. Any numbering system used to uniquely identify each element of the work 20. A source of potential risk reflecting technical, project management,
breakdown structurs. organizational, or external sources.
14. The point in time that work actually started on an activity. 22 The graphic presentation of an activity.
17. Figuring out the number of work periods that will be nesded fo complete
individual activities.
18. ldentifying the specific activities that must be performed to produce the various

project deliverables.
0. Determining which risks might affect the project and documenting their
charactsrisfics.
2. A dizcrete occurrence that may affect the project for better or worse.
23, This technique of the risk response planning process indicates that the project
tzam has decided nof to change the project plan fo deal with a risk.
. An activity that has low total float.
. & technique that performs a project simulation many times to calculate a
disfribution of likely results.
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-NOOIMNRTIG

The capture, analysis, and reporting of project performance, usually as compared to plan.

-IKRS DTCIENFINTHAO k

. CSLKA k

Term used in arrow diagramming method for float.

- IMSOTENLE e

A significant event in the project, usually completion of a major deliverable.

. RKSITYEGROAC r

IAVTSETIRDMANI RLOUSCE r

Generating, gathering, and disseminating information to formalize phase or project completion.

. NIOSAPSUSMT s

Affect all aspects of project planning, and are pari of the progressive elaboration of the project

.NETMO CRALO r

A technique that performs a project simulation many times to calculate a distribution of likely results.

. SKIR EETCCACNPA t

o deal with a risk.

TICVTAIY QIFITNEDIN c

ldentifying the specific activities that must be performead to produce the various project deliverables.
MASTRE CHSEUDLE =

A summary-level schedule that identifies the major activities and key milestones.

SRIK NVCAEADQI e L ___n__
It is a tool of the risk response planning process.

SEUROC LCENTIOSE e __°_ o _____
Choosing from among potential sellers.

VAIYTTIC PTINIDEORSC v

A short phrase or label used in a project network diagram.
OWRETKN ILGCO n

The collection of activity dependencies that makes up a project network diagram.

YTIVACIT SGICNEEQUN . o _____di__

ldentifying and documenting interactivity logical relationships.

CNINGYETONC SRVEEER r

The amount of maney or time needed abhove the estimate to reduce the risk of overruns of project.

TALAUC OSCT c

ORARW 0

The graphic presentation of an activity.

ETNIEMOSL UEESCDHL i

A summary-level document that identifies the major milestones.

RANE CCIRITAL Y _____&c__
An activity that has low total float.

YCAVTITI a

An element of work performed during the course of a project.
ULCTAA RATTS AETD

The point in time that work actually started on an activity.
OFINATLCPAI EARA

A category of projects that have common elements not present in all projects.
AIRXTM ZGTRIOIAAONN t

Any organizational structure in which the project manager shares respansibility with the functional managers.
CEOD FO OANUSTCC

UCLTAA INFHSI TDAE o

The point in time that work actually ended on an activity.

SKIR EVTNE i

CYITVATI AUNRDOIT SENIGMATIT d

Figuring out the number of work periods that will be needed to complete individual activities.
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