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Across

. A calendar that defines the working and non-working patterns for

specific resources

The resources required to complete a program, project or activity
Part of the definition statement stating how the program will be
resource loaded and what supporting services, infrastructure and
third party services are required

. Any form of network analysis in which scheduling decisions are

driven by resource management concems.

. The amount of effort resources are assigned to the task and their

allocation.

The calendar date when a resource pool becomes available for a
given resource

The process of rescheduling activities such that the requirement for
resources on the project do not exceed resource limits.

The amount of resource availability for any given allocation period.
The personnel, equipment, materials, and services needed to
complete tasks in a project.

Part of the definition statement stating how the program will be
resource loaded and what supporting services, infrastructure and
third party services are required.

The process of determining dates on which activities should be
performed in order to smooth the demand for resources, or to avoid
exceeding stated constraints on these restraints.

A group of people wha can generally do the same work, so that they

can be chosen randomly for assignment to a project.
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. In the definition of a resource requirement, the number of work

periods for which a resource is required.

Limitation due to the availability of a resource

The option to determine activity duration, remaining duration, and
percent complete through resource usage.

A specifisd level of resource units required by an activity per time
unit

The fluctuating allocation of a resource on a single activity.

A feature of hierarchical resources that facilitates both roll-up
reporting and summary resource scheduling by enab\in%you to
schedule at the detailed requirements level, and roll up both
requirements and availabilities to a higher level.

The requirement for a particular resource by a particular activity.
A view of project data Iin which resource requirements, usage, and
availability are shown against a time scale

A generic term for resource leveling and resource smoothing

The selection of resources in type and quantity required to complete
a project

The planning, allocating and scheduling of resources to tasks,
generally including manpower, machine (plant and equipment),
money, and matenals

. In the dsfinition of resource requirements, the number of work

periods between the start of the activity and when the resource is first
required



20.

21.

22.

23.

24

AUSTRALIA

PERT PMP® BRAINTEASER NO 13

WORD SCRAMBLE

- RSEUECCRATONOCIPTIZMI c

A generic term for resource leveling and resource smoothing.

. OESREURCNEETMAGMAN 5

The planning, allocating and scheduling of resources to tasks, generally including manpower, machine | Dlant and equipment), money,
and materials.

.SUOSRECER r

The personnel, equipment, materials, and services needead to compleate tasks in a project.

- RECEOSRUAEBDSDTNIORUA

The option to determine acfivity duration, remaining duration, and percent complete through resource usage.

. CRURESEOIAVAIAYLBITLTEDA 5

The calendar date when a resource pool becomes available for a given resource.

. ESECORURLFEROFPI r

The fluctuating allocation of a resource on a single activity.

. ECOSERRUEDNWORKBARSUTETRUC e

A feature of hierarchical resources that facilitates both rell-up reporting and summary resource scheduling by enabling you o schedule
at the detailed requirements level, and roll up both requirements and availabilities to a higher level.

-EERUOSCRPLOO e

A aroup of people who can genarally do the same work, So that thay can be chosan randamly for assignment to a projact.

-RERCUEOSPANL a

Part of the definition statement stating how the program will be resource loaded and what ¢ sup:-or'lng services, infrastructure and third
party services are requirad.

. CSEOEURRTHIAOGMRS e

A view of project data in which resource requirements, usage, and availability are shown against a time scale.

. CESEOURRVELEL c

A specified level of resource units required by an aclivity per time unit.

- RESERCUONLGEDISUHC u

The process of determining dates on which activities should be performed in order to smooth the demand forn resources, or to avoid
exceeding stated constrainis on these restraints.

. ESEURCCRSTOFFE e

In the definifion of resource requirements, the number of work periods between the start of the activity and when the resource is first
required.

. EUCROSERETNUIEQMRER e
The requirement for a particular resource by a particular activity.
_RUERCESQESDEN e _e___
The resources required to complate a program, project or activity.
_ROECSUERDANISRTNCT ___9o_ o _____ _
Limitation due to the availability of a resource.
_EREOSUCRELNLEIGY T
Any form of network analysis in which scheduling decisions are driven by resource management concems.
 ECRURSOEPRIDOE e
In the definifion of a resource requirement, the number of work periods for which a resource is required.
 ERRUCSEONHMOQITSG o _uy__
The process of rescheduling activities such that the requirement for resources on the project do not exceed resource limits.
COREUSERITAIBVLIALYALPOO [ S
The amount of resource availability for any given allocation period.
EERROUSCFFROTE e ____1r_
The amount of effort resources are assigned to the task and their allocation.
OECERUSRPNLGAINN __0_ o ______
The selection of resources in type and guantity required to complete a project.
EOUERRSCNELCARDA o _____
A calendar that defines the working and non-working patierns for specific resources.
OUERCGRISNPNAL a

Part of the definition statement stating how the program will be resource loaded and what : sup:-or‘lng services, infrastructure and third
party services are required.
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