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decomposition
strategic plan
decision models
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problem solving

project charter

corrective action

critical activity

life cycle costing
assumption analysis
parametric modeling
analogous estimating
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Across

_ The physical work

scheduled, plus the
authorized budget to
accomplish the
scheduled work.

_Involves a combination of

problem definition and
decision-making.

. A temporary endeavor

undertaken to create a
unique product or
service.

_ Consistently producing

key results expected by
stakeholders.

. Ang-‘ activity on a critical
path.

. Generalized technigues
- An output of risk

identification.

. An output of cost

budgeting and an input
to cost control
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21. Also called top-down

estimating

Type of communication
in organization that
moves up and down.

Who Is responsible for
making the information

23.

24.

clear, unambiguous and

complete?

Type of communication
which includes reports,
briefings, efc.

Type of organization
where project manager

25.

26.

has little it any authority.

27.
acquisition, operating,

The concept of including

and disposal costs when

evaluating various
alternatives.

28. Also called slack.

Down
An input to initiation.
Itis the longest path through the project.

. Invalves conferring with others to come to terms with them
or reach an agreement.

. An output from scope change control.
. A document, which lays down product process.

. Using project characteristics in a mathematical model to
predict project cost

Subdiving the major deliverables into smaller components
11. A tool & technique of risk identification.

12. Taking action to decrease the fotal project duration.

15. An input to initiation.

16. The calculation of the early start and early finish dates for
the uncompleted portions of all network activities.

17. A document approved by a recognized body.

18. Involves conferring with others to come to terms with them
or reach an agreement.

22. Type of communication in erganization that moves up and
down.

10.
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GDTBJ ZODNY GNGOXBEMPYPCFLBJCPGAQEDW| _ float
SQKCRITICALACTI VITYHTOUOFFDTHXRYV formal
WaQl ZLBVMYSQFISPAQNNXTOQSACDEO GZVYE/S " sender
TBGYQNPROJECTGHTR I GGERSXXPPCBMUGR RS ~ project
KNV TZICRITICALPATHCI ZCQCEVYOHPZUWGEG ]
|l AUOEKJCPVGPALGZNEZEKMBRLNOMHLTIDLY A —CraSh'n_g
ZGIYOMGZYUGJ ZSUITDMESCGI QBPPVDAMEP __managing
HULESRKJBOSTAHUIRS | AXTVSFJGOJERTFL __standard
DLEMVCEB | QGVEUZSNZUCRMJCENMSaGCA I UM __triggers
UFZFNAFORWARDPASSDCGDVY SCBUYITZJONDOQ vertical
PROBLEMSOLVYINGBMRHAKEZEKPYVWVVYTUAWNT C.J " vertical
RIWUHSOWDBLCSFGOOPBBSFWCJY |l AYMTTGC _
) __functional
0D ZOKYNKAMYEMMNAYBY QHTYKDLBOOPEKTYTF I N ,
JLASSUMPT I ONANALYSISEMZENHNI CP L 08| —'eguaton
EAA | ZGMHWY ZMFGDXRGVYMUWCEHLMY AONTF __forward pass
CDMTTPQZWATBYCSVXTRUIAZOGQNI I KRAGAG®Q __negotiating
TIQZGEKREOWNWCVYGYPDEHOHSOIWOaQJATLD __negotiating
CMKWCBFFZSGGJVZLGMIMKCQTTDODPUJYMDWEC cost baseline
HI TTPUCPWMXCANYYECCZHORI I TYUGEEBWD "~ crifical patn
AHEOPJJDEGC I SI1IONMODELSSONAZXRVYGTHEP I
i . __planned value
RWCODUJILDVRIVXSZWSGB I TQGTQSKEZREVWYG N
TJNPISATFFIYVYBXKVYYKVYBDJ I IWVQalIlKEGa| - decompositon
ETYVWCORRECTIVEACTI ONAEYNYYMVYCGRT __ strategic plan
RTK I XSTRATEGICPLANNROQSPDGFG SMXMATD __decision models
ODOPSI|I XFIRNZKGMTLEKAIZBEMRGYVYXROR | Z __ problem solving
ZVYECNOMNEGOTIATINGOGELXTIMYCWDTCH __ project charter
VISNJNTGXVOCXNIONJHANIHFDIBXQETAM comective action
GEMDEEKOUTFGGPLUCALUKBNRPHLSCVLZLI — =
HDSEUPLANNEDVALUENUJFIEMMPNYSGI Fx s| — cricalactviy
UZCRASHINGXHMANAGI I NGANTEAQSHNNGQW z| —lfecycecostng
RXBOUAQJVRLXHFORMALTFWSPBETNMIGY |G __ assumption analysis
FUMURPEMLDHZCXVERTICALUBGETZXHGVYZATEK?Z __ parametric modeling
GGRKYANALOGOUSEST I MAT I NGSRZIY NGQMWY N _anamgousesnmaling
1. Type of organization where project manager has little if any 15. A document, which lays down product process.
authority. 16. An output of cost budgeting and an input to cost control
2. Subdiving the major deliverables into smaller components 17. Involves a combination of problem definition and
3. An iI"'IpUt to initiation. decision-making.
4. The physical work SChEdU|Ed, E|US the authorized bUdgEt to 18. T_he Concept of iﬂC|Udil'Ig vaUiSitiUn. operating,_and
accompllsh the scheduled work. d|5p05i3| costs when evaluatlng various alternatives.
5. Involves con‘ferring with others to come to terms with them 19. An OLllpLIT from scope change control.
or reach an agreement. 20. An output of risk identification.
6. Any activity on a critical path. 21. Involves conferring with others to come to terms with them
7. USiI'Ig praje_cl characteristics in a mathematical model to or reach an agreement_
predict project cost 22 Who is responsible for making the information clear,
a. Type of communication in organization that moves up and unambiguous and complete?
down. 23. Also called top-down estimating
9. Generalized techniques 24. 1t is the longest path through the project.
10. Also called slack. 25. Type of communication in organization that moves up and
11. Consistently producing key results expected by down.
stakenolders. o 26. An input to initiation.
12. je—rcpe of communication which includes reporls, brleflngs, 27. A tool & technique of risk identification.
13. A document approued by a recognized bOdY. 28. TaKlng action to decrease the total D[UJEC[ duratlc_)n_
) ) 25. A temporary endeavor undertaken to create a unique
14. The calculation of the early start and early finish dates for product or service.
the uncompleted por‘tlons of all network activities.
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